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Integrated planning  of operations, maintenance & spares 
Deliverable PTL06.009.000.D06: Advanced demonstrator (screenshots) 
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Maintenance planning Spare parts planning

· Define maintenance 
policies (parameters)

· Schedule maintenance 
activities

· (Re)schedule (short-
term) activities

· Execute operating & 
maintenance schedule

· Execute emergency 
procedures

· Define stocking policy 
(e.g. on board, ashore)

· Define replenishment 
policies (parameters)

· Match demand and 
supply of spare parts

· Execute logistics 
emergency procedures

Operations planning
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· Define operating 
schedule

· Schedule mid-term asset 
and rotables usage

· (Re)schedule (short-
term) activities

· Execute operating 
schedule

· Execute emergency 
procedures

STORM 

Trade-off downtime and 

maintenance (set-up) 

costs, under time-phased 

availability (0/1) of 

spares 

Spare Parts 

Management 

Studio 
Trade-off spares 

availability and costs 

ERP not 

sufficient? 

Gordian fuse! 

Integrated planning  of operations, maintenance & spares 
Deliverable PTL06.009.000.D06: Advanced demonstrator (screenshots) 
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Repository: “create” assets 
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Create a project 
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Planning board – set the parameters 
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Planning board – create a planning 
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Planning board including “resource check” 
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Planning board including “asset availability check” 
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Planning board “spares availability check” 
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Forecasting usage per operating mode (e.g. running hours) 
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Varying asset use to optimize maintenance execution 
Changing the operating modes of the Lesath & Lynx 
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Varying asset use to optimize maintenance execution 
Changing the operating modes of the Lesath & Lynx 
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Varying asset use to optimize maintenance execution 
Changing the operating modes of the Lesath & Lynx 


